------------------------- Proposed Addition to the By-Laws April 25, 2008-------------------------
ARTI CLE | X
STANDI NG COMM TTEES

Section 1. Standing Commttee Organi zation. The Standing
Comm ttee organi zation is established in order to provide an
orderly manner for conducting the Association's business affairs.

Board of Directors

Fi nance | Admi nistrative Long Range Pl anning | Public Works

Social Activities Nom nati ng

Section 2. Commttee Chairpersons. Except for the Nom nation
Commttee, Comm ttee Chairpersons shall be a nenber of the Board
of Directors.
a. The Vice-President of the Board of Directors shal
serve as the Chairperson of the Long Range Pl anni ng
comm ttee.
b. The Treasurer of the Board of Directors shall serve as
t he Chairperson of the Finance Commttee.

Section 3. Finance Conmttee. The organization, duties, and
responsibilities of the Finance Commttee shall be as follows:
a. Devel op and manage a program for establishing reserve
funds. The funds shall be managed so as to provide
t he maxi mum return.
b. Meet with the Treasurer to audit the Association's
financial condition.
c. Provide an annual report to the nenbers. The report
shall be presented at the Annual Menbership Meeting.
d. Develop, in coordination with other interested
conm ttees, the Association's annual budget.
e. Conduct a quarterly audit of the financial records.

Section 4. Adm nistrative Committee. The duties and
responsibilities of the Adm nistrative Commttee shall be as
foll ows:
a. Establish and maintain an adm nistrative record-
keepi ng system
b. Issue nmenbership cards or other token of nembership
to all nenbers.
c. Prepare the Association's correspondence.
d. Maintain a current listing of all menbers.
e. Submt all approved bills/expenditures to the
Treasurer for payment.




f.
g.

Secti on

Recei ve and verify proxies.

Assist in the preparation and mailing of annual notice of
dues.

5. Public Works Commttee. The duties and

responsi
fol |l ows:
a.

Secti on

bilities of the Public Works Commttee shall be as

Be responsible for the routine maintenance of

Associ ation properties and facilities by preparing a
schedul e for routine maintenance and to nonitor

such routine mai ntenance work as it is performed.

In cooperation with other conmmttees, prepare witten
short-term pl ans and specifications, obtain three
written estimates for such work to be acconplished for
t he mai ntenance, repair, and inprovenents to the
facilities and submt such plans, schedul es and
witten estimates to the Board of Directors for
approval .

Approve and submit to the Treasurer for paynent al
bills, invoices and statenents for approved projects.
Mai ntain plans for winterizing the facilities and for
protecting the facilities when notified of approaching
heavy weat her or hurricane.

6. Nom nating Commttee. The duties and responsibilities

of the Nom nating Committee shall be as foll ows:

a.

Secti on

Using the list of nmenmbers provided by the Secretary,
determ ne that all candidates are qualified to serve on
the Board of Directors, in accordance with Article XX,
Section n.

Present a slate of qualified candi dates for el ection
to the Board of Directors one nonth prior to the
annual nmeeting.

Count and verify the validity of all ballots returned.
Verification will be acconplished using the |ist of
menber s

provi ded by the Secretary.

Report results of the election to the nenbers at the
Annual Menbership Meeting. The report to include
total nunmber of ballots received and total ballots
turned in at the nmeeting and the nunber of ballots not
counted as the nmenber casting the ballot was not
qual i fi ed.

7. Long Range Planning Commttee. The duties and

responsi
fol |l ows:
a.

bilities of Long Range Pl anning Comm ttee shall be as

In cooperation with each of the Directors, devel op

| ong-range plans for new facilities, the replacenent
of existing facilities and major inprovenents to
existing facilities.



Secti on 8. Social Activities Committee. The duties and

responsibilities of the Public Wrks Conmttee shall be as
fol | ows:

a.

b.
annual

such

Supervi se and plan social activities to be held in the
Associ ation’s park for the primary purposes of inproving
menbership fellowship and to raise noney for the
Associ ati on.

Devel op and submt to the Board of Directors a proposed

operating schedule for fund raising activities such as pig
pi cki ng barbeque picnic, covered dish suppers, nusic in the
park associated with a picnic, etc.

Pronmot e and communicate to the nmenbershi p upcom ng
schedul ed activities.

Mai ntain such records as necessary to determ ne the
cost/profit/loss for operating the social activities.
Submt all approved bills/expenditures to the Treasurer for
paynment .

Submt all receipts to the Treasurer for deposit.

In cooperation with the Public Wrks Director, develop a

pl anned mai nt enance programto maintain and inprove the
beautification of the park so that the park will safe for

activities and will present the best appearance possible.
Provide a report of activities at the Annual Menbership
Meeting and such other reports as required.



